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Constitution
Woodford School Board of Management

1. NAME
The name shall be WOODFORD SCHOOL BOARD OF MANAGEMENT

2. OBJECTIVES
The objectives of the board are:-

0 to procure the appointment of the Board and to act as an Education Authority
under the provisions of the Education Act (Cap 69) and any Act amending or
replacing the Education Act.

0 toprovide aneducation ofinternational standardto primary and secondary
aged children from Solomon Islands and overseas.

@ to catergenerally forthe moral, social, cultural and sporting needs ofthe
children.

) to have clearly formulated policies wherever necessary to give consistency

and ordertothe operation of its schools and institutions and to ensure that
such policies are relevant to current circumstances and understood by those
concerned staff, students, parents and others.

3. MEMBERSHIP
0 Themembersofthe Board shall be the following: -

(@) Six(6)members,allofwhommustbeaparentorguardianofachildor
children atthe school and who shall so far as possible represent the dual
objectivesreferredtoinRule 2 (i) and (iii) hereof and who, ordinarily, will
serve a two year term on the Board.

(b) The President of the School’s Parents and Teachers Association
or such designate as the President shall nominate if he or she is
unable to attend a Board meeting.

(c) Two (2) community members (can be parents but open to all).

(d) The Head of School or Acting Head of School as an ex officio
member

i) Co-opted Members.

The Board shall have the power fromtime to time to co-opt up to two additional
memberstothe Board whose services may be required by the Board and who may
not necessarily be parents of children at the School. The Board shall confirm the
appointment by formal resolution ata Board meeting. Co -opted members shall
havethe samevotingrightsaselectedmembers. Co-opted membersshallremain
onthe Board solongastheir services are required or until the next Annual
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General Meetingwhicheveristhe sooner, provided thatinthe case of
unsatisfactory performance the Board may remove the co-opted member by
resolution at a Board meeting.

@ Membersreferredtoin (i) (a) above shallbe elected foratermoftwo years
commencing onthe day of their election atthe Annual General Meeting. Toensure
continuity, half of the eight positions (four positions) will normally be contested each
year. In each case, they shall be nominated and elected as follows: -

(@) Theymustbenominated and seconded by parentsorguardians ofachild orchildren
attending the School.

(b) Suchnominations should be made inwritingtothe Secretary atleast 14 days before
the date of the Annual General Meeting.

(c) The Secretary shall then display the names of such nominees, their proposers and
seconders, onthe School notice board the day following the close of nominations.

(d) Shouldthe number ofwritten nominations notexceed the number of vacancies, the
nominees shall be declared duly elected unopposed at the Annual General Meeting

(e) Shouldthe numberofwrittennominations exceed the number ofvacancies, asecret
ballot will be conducted at the Annual General Meeting. In the event of two or more
nominees polling the same number of votes further secretballots will be conducted
until one of the nominees obtains a majority of the votes.

(f) Shouldany vacancies occur by virtue of (d) above, nominations shall be called from
the floor atthe Annual General Meeting tofill the vacant position, and, if necessary a
secretballotwill be conducted tofill such vacancies. Only parents or guardians shall
be entitled to propose and second such verbal nominations.

(g) Shouldanyvacanciesarise by virtue ofresignation orothermeansbefore the
expiration of an elected term of office, the position(s) will be filled for the remainder
of the term by ballot at the following Annual General Meeting,

(h) Whenthere are seats inan election with bothtwo yearand one yearterms, the
candidate(s) elected withthe mostnumber of votes will fill the seat(s) withthe two
yearterm and the candidate(s) elected with less votes will fill the sea t(s) with the one
year term.

() No spouse, parent, sibling or child of a currently serving Board Member or
person employed by the School can join the Board.

(iv). Oncethe Board members have beenelected, those presentand entitled to vote atthe
Annual General Meeting shall elect from amongst the Board Members the Chairperson
for the ensuing year.

(v) TheHead of School andteacherrepresentatives shall notbe eligible forelectiontothe
position of Chairperson.

(vi) Atits first meeting following the Annual General Meeting, the Board shall appointa
Deputy Chairperson, Secretary and Financial Controller. Such appointments shall be
made from Board Members elected at the Annual General Meeting, or alternatively,
suitable persons may be co-opted in accordance with (ii) above.
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(vii) Any member may be removed from the Board in the following manner: -

@ Inthe case of elected members by resolution supported by at least two-thirds of
those presentand voting atan Extraordinary General Meeting PROVIDED THAT
the elected member must be given the opportunity to address the Extraordinary
General Meeting either in person or in writing.

0 Anyelected memberwhofailstoattendthree consecutive Board meetings
withoutreasonable excuse orwithout permission ofthe Board shallautomatically
cease tobe a member.

(viii) Members may resign by notice inwritingto the Chairpersonorthe Secretary.

(ix) No Board member shallbe paid any salary or honorarium for his/her services as
aBoard member, but may be reimbursed for any expenditure necessarily and
properlyincurred onbehalf ofthe Board orforany out—of—pocketexpenses
incurred in carrying out his/her function as a Board member.

(X) Shouldany elected position onthe Board become vacantthroughresignation,
termination ordeath ofamember, theremaining elected members shall electa
replacement member in such manner as they see fit.

4. A. THE CHAIRPERSON

() Thechairpersonatanymeetingshallhaveapersonal, deliberative vote andshallin
addition, have a casting vote if the votes are equal after two consecutive votes.

@ TheChairpersonisresponsible forthe efficiency of all meetings including Board
meetings, sub-committee meetings, Annual General Meetings, and Extraordinary
General Meetings. However, this responsibility may be delegated by the
Chairpersonwhen necessaryinrespect of sub-committee meetings.

@ TheChairpersonshallencouragefull, balanced participationinmeetingsbyall
members.

() The Chairperson shall present the Board’s Annual Report to the Annual General
Meeting.

B. The Deputy Chairperson

TheDeputy Chairpersonshallpresideatany meeting ifthe Chairpersonis absent.
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C. The Secretary

(i) The Secretary shall conduct the general correspondence of the Board as directed
by the Board.

(i) The Secretary shall give notice of meetings inaccordance with the provisions of
this constitution by phone, mail, fax or email.

(i) The Secretaryshalltake minutesanddistributethosetoBoard Membersasearly
as possible prior to the next meeting.

(iv) The Secretary shalldelegate his/herdutiesto somebody else withinthe Board in
his/her absence.

D. The Treasurer

(i) The Treasurer is the lead member on the Board in relation to financial
management and oversight of School operational and capital resources.

(i) The Treasurer shall ensure that an annual budget is prepared and submitted
to the Board at least 90 days prior to the commencement of the next financial
year.

(iif) The Treasurer shall ensure that monthly financial reports are submitted to the
Board and seeks any clarification that the Board may have in relation to
individual account balances or variances between Actual versus Budget.

(iv) The Treasurer will Chair the Finance (Audit) Committee which has a
membership consisting of (at least) the Treasurer, Head of School and a
School Finance Officer and will be responsible to:

e consider the annual budget and make budget recommendations to the
Board;

e consider the long-term financial plan and make recommendations to the
Board;

e monitor Actual versus Budget, receive Audit Reports and ensure action
plans are implemented and reports back to the Board on these matters;

e on behalf of the Board, ensure that there are adequate internal financial
controls.

(v) The Treasurer shall submit a duly audited Balance Sheet and Profit and Loss
Statement for the past financial year ending 31st December to the Board for
approval 14 days prior to the Annual General Meeting. This will then be
exhibited at least 7 days prior to the date of the Annual General Meeting on
the School Notice Board along with a report on the finances of the Board.

5. ANNUAL GENERAL MEETINGS AND EXTRAORDINARY GENERAL
MEETINGS

0 (a) ThereshallbeanAnnual General Meeting held onorbeforethe 31tMarchin

eachyearopentoallparents andlegal guardians of childrenattending the Schooland
the teaching staff of the School, forwhich aminimum of 14 days notice shallbe
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given. Teaching staff will only have a voting right if they are a parent or legal
guardian of a child or children attending the school but will not be allowed to vote on
staffing and employmentissues.

(b) The Board shall call an Extraordinary General Meeting if: -
() the Board seesfit;
(i it is requested by the Trustees;

(iif a petition signed by at least 15% (of current student numbers)
of people eligible to attend and vote a t the Annual General
Meeting is delivered to the Secretary specifying the business
for which the meeting is to be held, whereupon the Secretary in
consultation with the Board shall within seven days fix a date
for the meeting and give a minimum of 7 days notice to all
persons entitled to attend.

(c) Extraordinary General Meetings shall be opentoall parents orlegal guardians of
children attending the School and all teaching staff of the School. Teaching staff will
only have avotingrightiftheyareaparentorlegal guardian of achild orchildren
attendingthe school butwill notbe allowedto vote on staffingand employment
issues.

@ Thebusinessofthe Annual General Meetingshallbeinthissequenceandas
follows:

(@) toconfirmthe minutes ofthe previous Annual General Meeting and any
extraordinary general meetings held thereafter.

(b) to consider the Board’s Annual Report, copies of which shall be
distributed at or before the meeting.

(c) to consider the Head of School’s report, copies of which shall be
distributed at or before the meeting.

(d) to receive and consider the Financial Controller’s report and the
audited accounts signed by the chairperson and Secretary, copies
of which shall be distributed at or before the meeting.

(e) to elect members of theBoard
() to elect the Chairperson of the Board

(g) to appoint an Auditor

(h) to appoint Trustees in the event of vacancies
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(i) to consider motions of matters submitted in writing to the Secretary of
the Board atleast 7 clear days prior to the Annual General Meeting.

A quorum for an Annual General Meeting or Extraordinary General Meeting
shallbe 15% of current students as of 2 weeks before the date of the
AGM. Ifwithinhalfanhourfromthe time appointed forthe meetinga
quorumis notpresent, the meeting shall stand reconvened to the same dayin
the nextweek, at the same time and place orto such other day and at such
other time and place as the Board may determine, and if at the
reconvened meeting a quorum is not present within half an hour, those
present shall be a quorum.

Any question which comes up at the Annual General Meeting or an
Extraordinary General Meeting shallbe decided by show of hands exceptforthe
election orremoval of Board Members, Chairperson or Trustee which shall be
by secret ballot.

() TheChairpersonshallpreside atall Annual and Extraordinary General Meetings

U

at which he/she is present. In his/her absence the Deputy Chairperson shall
preside.

Standing ordersforall Annualand Extraordinary General Meetings shallbe as
follows:-

(@) Admittance shallbe confined topersons qualified under Rules 5(1)(a)
and5(1)(c) and all attendees shall be required to sign an attendance
register on arrival.

(b) No discussion shall take place unless there is a question before the
chair.

(c) Inalldebatesthere shall be atime limit of five (5) minutes onthe
mover of the motion and of three (3) minutes on each other speaker,
provided that by the Chairperson’s consent, a specified
extension of the time may be granted to any speaker.

(d)Any motion may be amended without prior notice, but only one
amendment shall be entertained at one time. If an amendment be
carried outitshallbecomethe substantive motionandthe original
motion shall lapse. The meeting will be competent to receive other
amendments, oneatatime, providedtheyarerelevanttothe question
and these shall be decided in a like manner until the subject is
disposed of.

(e)No person shall speak more than once on any question, exceptthe
mover of the motion who shall be entitled to reply; and thereupon all
discussions shall cease, and the question shall be put. Any person
seconding amotion, oramendment, withoutremark, shall notbe held
to have spokenthereon. Inthe case ofanamendmentbeing lost, the
Chairperson shall put the motion to the vote.
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(H Anyperson,withthe consent ofthe Chairperson, may offeran
explanation ofany particular expression used by him/her, butmust
confine himself/herself strictly to such.

(9) Onall questions and during all discussion speakers shall address the
meeting through the Chairperson.

(h)The Chairperson shall have the rightto vote on all questions, provide
that he/she shall have a casting vote whenever the voting is equal for
two consecutive votes.

() No person shall enter or leave a meeting without the
Chairperson’s permission whilst a vote is being taken.

() Anypersonshallbe entitledtoraise points of order. In all cases where
apointof Orderisraised, the person concerned shall stand and state
his/her point clearly and succinctly, andif another personis speaking,
such personshallresume his/her seatuntil the point of order is
decided.

(k) The Chairperson shall decide onany matters of interpretation of the
Rules of the constitution that may arise.

(I) No motion for the suspension of any or all of these Standing Orders or
other Rules shall be entertained

(m) Theuseandappointmentofscrutineers shall be atthe discretion of
the Chairman.

(n) If any person:

(1) persistentlyandwillfully obstructsthe business ofthe
meeting; or

(2) s guilty of disorderly conduct; or

(3) uses objectionable words; or

(4) persistently and willfully refuses to conformto Standing
Orders; or

(5) persistently and willfully disregards the authority of the
Chairperson,

the Chairperson shall request him/she to leave the meeting.

6. BOARD MEETINGS

() TheBoardshall meetatthe call of the Chairpersonatleast ninetimesayearin
addition to the Annual General Meeting.

@ TheChairpersonshall hold office until the next Annual General Meeting and
shall preside at all meetings of the Board at which he/she is present. In his/her
absence the Deputy Chairperson shall preside.

@ A quorum of the Board shall be five (5) members
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) Decisionsofthe Boardshallbebyconsensuswherepossible.fnot,issuesshall
be decided by a simple majority vote and ordinarily by show of hands. In the event
of an equality of votes for two consecutive votes, the Chairperson shall have the
casting vote.

() The Board may establish such sub-committees as it deems appropriate and may
appointnon-membersto any sub-committees. Sub-Committee shall reportbackto
the Board.

) TheBoard shall, subjectto this Constitution, regulate its own procedure.
@ Inthe eventthatthe Chairpersonresigns (either from office or from the Board)
oristerminated between Annual General Meetings, the Deputy Chairperson shall
hold the office of Chairperson until the next Annual General Meeting.
@@ Intheeventthatthe Deputy Chairperson, the Secretary or Financial Controller
resigns (either from office orfromthe Board) oris terminated between Annual
General Meetings, the Board shall electareplacementfromamongstits own number
or may co-opt a person under Rule 3 (ii).

7. POWERS OF THE BOARD (of Management)

The Board shall have power:

() toactasthe executive body of the Authority responsible for overall policy, planning
and management directives.

(i) toraise moneyinsuch manner asthe Board considers desirable, including without
limiting the generality of the foregoing, by charging fees to attend any school or
institution managed by the Board and for any service or facility provided by the Board.

(iii) toborrowmoneywithoutsecurityup toalimitof $100,000-00 orsuch higher limit
as may be approved by the Board of Trustees from time to time, and approved in writing.

(iv) toauthorise the Board of Trustees to borrow money with security and to charge the
assets of the Board.

(v) toinvestmoney notimmediately required, inabank depositaccountor Government
security.

(vi) toacquire, build upon, pull down, rebuild, add to, alter, repair orimprove any
buildings or other structures.

(vii) toauthorisethe Board of Trusteesto sell, lease, charge, dispose of or otherwise deal
in any real property of the Board.
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(viii) to enter into contracts for commercial purposes.

(ix) toengage anddismiss staff, including the Head of School, onsuch salaries, terms and
conditions asthe Board may determine, to make such provisions for the housing, welfare
andpensions of staffandtheirdependentsasthe Board considers desirable,andtoenter
into contracts for the employment of such staff. Teachers serving on the Board,
howsoever appointed, excluding the Head of School, shall not have the right to vote on
any issues concerning the appointment or termination of teaching staff.

(x) tobuy, hire, sell, let out, maintain, alterand use such plant, vehicles, machinery,
equipment, books and articles as the Board considers desirable.

(xi) tomake, and from time to time repeal, alter orreplace policies and regulations for the
conductand management of any school or institution managed by the Board.

(xii) to make such provisions for insurance as the Board sees prudent.
(xiii) to establish and to manage or assist in managing any trust scholarship.

(xiv) to establish and to manage or assist in managing such lectures and training courses
and such educational and sporting events as the Board considers desirable.

(xv) toestablishandtomanage orassistinmanaging suchlibrariesasthe Board
considers desirable.

(xvi) toestablishandto manage orassistin managing any trading store or publishing or
printing business which the Board considers desirable.

(xvii) toensureatintervals notexceedingthreeyears,andincollaborationwiththe
school community, an independentreview of any school or institutions under its control
in respect of facilities, administration, staffing, curriculum, accountability,
communications, and any other measurable standards,

(xviii) generally,todo all such otherthings as may be necessary, orareinthe opinion of
the Board, conducive to the attainment of the objectives of the Board.

8. THE HEAD OF SCHOOL

(i) The Head of School shall be selected and employed by the Board for a fixed term
ofthree (3) years onterms and conditions to be decided by the Board but
withoutautomaticrenewal options. Atleastsix monthspriortothe expiryofsuch

Contract, the position of Head of School shall be advertised and the Head of School
shall have therightto re-apply. Such contract shall make provision for six months to
be notice of termination by either party to be given. Teachers serving on the Board,
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howsoeverappointed, shall nothave the rightto discuss orvote onanyissues
concerning the appointment or termination of the Head of School.

(i) TheHeadof School, althoughaccountabletothe Board, shalladministerand manage
the schoolorinstitution concerned andisresponsibleforits efficientand effective
day-to—day operations.

(i) TheHeadof Schoolshallpresentanannualreporttothe Annual General Meeting.

(iv) TheHead of School shallimplementpolicies, decisions and resolutions of the Board,
and fulfill the duties of the position as described inthe job description approved by
the Board from time totime.

9. TRUSTEES

() Thereshall be five Trustees of the Board who shallremain in the office until death,
resignation orremoval by an Annual or Extraordinary General Meeting. The Trustees
in office as atthe date of adoption of this new Constitution shall continue to hold
office. Thereafter, any vacancies for Trustees shall be filled by appointments atan
Annual or Extraordinary General Meeting. Such appointees as Trustees must be
resident Solomon Islands citizens or other persons with atleastfive (5) years current
continuous residence inthe Solomon Islands. Atleasttwo (2) Trustees shall be non-
parents and non-teachers with no vested interest in the School. Before the
commencementofany meeting atwhichany personis nominated forappointmentas
aTrustee, he/she shall signify his/her consentto such nominationtothe Secretary of
the Board.

@ TheTrusteesshallbeincorporated underthe Charitable Trusts Act(Cap55) as
the “New WOODFORD SCHOOL BOARD REGISTERED TRUSTEES
INCORPORATED (Hereafter called the Board of Trustees)

@ Allthe property ofthe Board, realand personal, shall be vested inthe Board of
Trusteesforthe benefitofthe Board and the School Community subjecttothe
provisions of this Constitution.

(v)Allleases, borrowings, mortgages and charges shall be made and conductedinthe
name ofthe Board of Trustees and all deeds and instruments effecting the same shall
be in the name of and executed by the Board of Trustees.

(v) The Common Seal of the Board of Trustees shall be held in the custody of the
Head of Schooland shallonlybe affixedtoa documentinthe presence ofand
attested by two of the Trustees.

(vi) Ifthe Board ceasestofunction one or more ofthe Trustees shall have the power
to call an Extraordinary General Meeting.
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(vii) Ifthe Board ceasesto operate Schools or Institutions as specifiedin Rule 2 hereof
the Trustees shall have the responsibility and power to succeed, supersede and replace
the Board until the next Annual General Meeting or Extraordinary General Meeting.

10. INDEMNITY

The Trusteesand Board members shall notbe liable foranyloss suffered by the School
asaresult ofthe discharge of their respective duties on its behalf, except suchloss as
arises fromtheir respective willful default, and they shall be entitled to an indemnity out
ofthe assets of the School for all expenses and other liabilities incurred by theminthe
discharge of their respectiveduties.

11. AMENDMENTS TO THE CONSTITUTION

(i) This Constitution may be amended by aresolution atthe Annual General Meeting or
an Extraordinary Meeting provided that not less than two thirds of those parents and
teaching staff attending vote in favor of such resolution.

(i) Notless than 14 days notice shall be giveninwriting to all parents, teaching staff and
Board members of any proposed amendments or additions to be brought before a general
meeting.

12. DISSOLUTION

Inthe eventofdissolution, the surplus funds and assetsif any remaining after discharging

all liabilities of the Board shall be devoted towards educational purposes in Solomon
Islands and disposed of in such manner as the Trustees may decide.
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